
B2B SEO Case Study – 16 
Months Organic Growth 
Campaign 
From low visibility to 2.86 Million Impressions through strategic B2B 

SEO. This campaign generated 23.9K Organic Clicks without relying 

on paid ads while building topical authority, improving commercial 

rankings, and scaling long-term organic lead generation. 

2.86M 

Organic impressions generated through long-term SEO growth. 

23.9K 

Organic clicks acquired without depending on paid campaigns. 



16 

Months of technical SEO, content scaling, and authority building. 

Google Search Console Growth Snapshot 

GSC Performance Data 

 

The GSC performance screenshot highlights organic visibility growth achieved during the 

campaign, showing how technical SEO, content expansion, internal linking, and authority 

building improved search visibility over time. 



SEMrush Organic Growth Snapshot 

SEMrush Ranking Data 

 

The SEMrush screenshot supports the ranking growth side of the case study, showing 

improved organic visibility, stronger keyword movement, and better search performance 

after consistent SEO execution. 

Project Overview 



This B2B SEO campaign focused on increasing non-branded organic traffic, 

improving topical authority, and generating long-term inbound leads through 

SEO. 

The client already had an existing website, but the site lacked the structure, 

semantic optimization, and content depth required to compete in organic search. 

Weak topical authority coverage 

Poor internal linking architecture 

Missing semantic SEO optimization 

Underperforming service pages 

Low crawl and indexing efficiency 

Uneven authority distribution 

The primary goal was to transform the website into a scalable inbound 

lead-generation asset through technical SEO improvements, topical expansion, 

semantic optimization, and stronger authority distribution across commercial 

pages. 

[ Google Search Console Performance ] 

https://optimizekro.com/internal-linking/


16-Month Organic Growth 
Results 
Strong organic visibility growth achieved through topical authority 

building, semantic SEO optimization, content expansion, and 

strategic internal linking. 

Organic Growth Trend 

APR 2024AUG 2025 

Performance Metrics 

Total Organic Clicks 23.9K 

Total Impressions 2.86M 

Average CTR 0.8% 

Average Position 14.7 



Campaign Duration 16 Months 

The graph clearly shows a strong upward trend in both impressions and clicks 

over time, especially after the implementation of topical authority expansion, 

semantic optimization, and internal linking improvements. As the website 

structure improved and supporting content clusters were added, Google 

began crawling and ranking more commercial and informational pages, 

resulting in sustained long-term organic growth. 

[ SEO Challenges Identified ] 

Initial SEO Challenges 

Before the SEO campaign started, the website had several structural, 

topical, and authority-related issues that were limiting rankings, crawl 

efficiency, and long-term organic growth potential. 

Weak Internal Linking Structure 

Most supportive blog pages were not properly connected to money pages or core 

commercial service pages. This prevented authority from flowing across important 

sections of the website. 

Impact 



Poor crawl depth 

Weak authority distribution 

Lower rankings for important pages 

Thin Content Across Pages 

Several pages lacked semantic optimization, entity relevance, FAQs, industry depth, 

and supporting informational content needed for modern search visibility. 

Impact 

Reduced topical authority 

Lower engagement signals 

Difficulty competing in search results 

Heavy Homepage Dependency 

Most backlinks, authority, and ranking signals were concentrated only on the homepage 

while commercial service pages remained weak. 

Impact 

Service pages lacked authority 

Commercial keywords struggled to rank 

Limited keyword spread across the site 

Missing Topical Coverage 

The website lacked comprehensive content clusters around cost-related searches, 

how-to guides, comparisons, informational searches, and commercial intent keywords. 

https://optimizekro.com/navigational-intent-keywords/


Impact 

Lost long-tail organic traffic 

Weak semantic relevance 

Reduced AI Overview visibility 
[ SEO Strategy Implemented ] 

SEO Strategy Implemented 

A complete SEO growth strategy was implemented to improve technical 

SEO, topical authority, crawl efficiency, semantic relevance, and 

long-term organic visibility across commercial and informational 

searches. 

1 

Technical SEO Optimization 

The first phase focused on fixing the technical foundation of the website to improve 

crawlability, indexing efficiency, and overall search engine accessibility. 

Improvements Included 

XML sitemap optimization 

Crawlability fixes 

Canonical issue resolution 

Meta tag optimization 



Schema markup implementation 

Dynamic indexing setup 

Internal link restructuring 

Indexation improvements 

2 

Topical Authority Expansion 

A complete topical map was created to strengthen semantic relevance and build 

authority across commercial and informational searches. 

Content Strategy Included 

Commercial landing pages 

Industry-specific blog posts 

Problem-solving content 

Long-tail keyword targeting 

Buyer-intent content 

Semantic entity optimization 

3 

Internal Linking Improvements 

A structured internal linking strategy was implemented across the homepage, service 

pages, blog content, and supporting articles to improve authority flow. 

Results 



Better crawl efficiency 

Faster indexing 

Improved authority flow 

Higher rankings for commercial pages 

4 

Content Optimization 

Existing pages were expanded and improved using semantic SEO enhancements, 

entity optimization, and stronger conversion-focused structures. 

Optimization Included 

Semantic SEO improvements 

NLP keyword placement 

FAQ implementation 

Entity enhancements 

Better heading structure 

Conversion-focused CTAs 

5 

Authority Building & Link Strategy 

Instead of concentrating all backlinks on the homepage, authority was strategically 

distributed across service pages, commercial pages, and supporting blog content to 

improve ranking distribution site-wide. 

Link Building Included 



Contextual backlinks 

Branded mentions 

Supporting article links 

Authority placements 

Entity-building signals 
[ SEO Campaign Results ] 

Results Achieved 

The campaign delivered strong long-term organic growth by improving 

technical SEO, topical authority, internal linking, content quality, and 

authority distribution across the website. 

Massive Growth in Organic Visibility 

The campaign generated strong organic visibility through long-term SEO improvements, 

content expansion, and topical authority building. 

2.86M 
Total organic impressions 

23.9K 
Total organic clicks 

Improved Rankings for Commercial Keywords 



The website started ranking for more high-intent and buyer-focused search terms 

across the B2B niche. 

High-intent B2B keywords 

Long-tail industry searches 

Commercial service terms 

Informational buyer queries 

Better Crawl & Indexation 

Improved internal linking and technical optimization helped Google understand, 

discover, and prioritize more important pages across the site. 

Pages discovered faster 

Deeper pages crawled efficiently 

Important content prioritized 

Stronger Topical Authority 

By covering the niche comprehensively, the website became a stronger entity in 

Google’s understanding of the industry. 

Improved keyword rankings 

Higher organic impressions 

Improved AI Overview visibility 

More consistent search performance 
[ Growth Execution Strategy ] 

Core SEO Activities Responsible for Growth 



The growth achieved during this SEO campaign was driven by a 

combination of technical SEO improvements, semantic optimization, 

topical authority building, and strategic authority distribution across the 

website. 

01 

Technical SEO 

Crawl optimization 
Sitemap improvements 
Schema implementation 
Indexation fixes 
Dynamic indexing 

02 

On-Page SEO 

Meta optimization 
Semantic SEO improvements 
Heading structure optimization 
FAQ implementation 
Entity optimization 

03 

Content Marketing 

Topical map expansion 
Commercial landing pages 
Supporting blog content 
Long-tail keyword targeting 



04 

Off-Page SEO 

Contextual backlinks 
Brand authority signals 
Supporting page links 
Link diversification 
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